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Message from the Director General
The Department of Housing is committed to
providing appropriate and accessible services
to people with disability through its various
housing services and programs.
The Department has for many years worked
towards making our offices and services
accessible to people with disability and will
continue to look for and report opportunities
for improvement. The Disability Access and
Inclusion Plan (DAIP) outlines some of the
Department’s design, access and inclusion
products and services and its commitment to
managing access barriers where practical and
fostering inclusiveness.
The Department will work closely with people
with disability, the community and other government agencies to ensure the outcomes of the
DAIP are met in an innovative, pragmatic and relevant manner.
I fully support the strategies of the DAIP and encourage all staff to work toward the outcomes.

Grahame Searle
DIRECTOR GENERAL
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Introduction
Vision
The Department of Housing is committed to ensuring that its functions, facilities and services
are accessible and inclusive for all members of the community, regardless of ability, ethnicity,
gender, age or any other perceived difference.
The Disability Access and Inclusion Plan (DAIP) 2013 - 2018 has been developed in accordance
with the Disability Services Act 1993 (the Act) and has been designed to provide focus and
guidance on access and inclusion to achieve the following objectives in the Department:
• Eliminate access barriers and foster inclusiveness;
• R
 aise awareness and understanding of our customers and employees needs in order to
deliver services and information that add value;
• Create an environment that embraces and values diversity; and
• H
 ave a systemic approach to managing access and inclusion which is integral to the way
we do business.
Ensuring all aspects of our business are accessible and inclusive is vital to enable us to
strengthen customer relationships in our diverse community.

Principles
The Department has developed a number of
principles to ensure its functions, facilities and
services are equally available to all members
of the community.
• Raise employee, contractor and agent
awareness and capability;
• Improve access to corporate facilities
and events;
• Undertake effective communication
and consultation;
• Build genuine relationships with key
stakeholders; and
• Demonstrate commitment to best
practice.
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Background
The Department of Housing is responsible for the State Government’s social housing throughout
Western Australia. Our vision is “Opening Doors”. Our mission is “Working in partnership to
build economic and social prosperity by enabling Western Australians to have a place to call
home”. Our primary role is to provide and support housing for Western Australians who cannot
otherwise afford their own homes.
The Western Australian Government seeks to improve people’s access to secure, appropriate
and affordable housing. We achieve this objective in a range of ways, from delivering traditional
housing assistance to influencing the development of an effective and responsive housing
system.
Our responses to housing needs are guided by the Affordable Housing Strategy 2010–2020:
Opening Doors to Affordable Housing. The Affordable Housing Strategy; Opening Doors 2010–2020
gives the Department of Housing a mandate to lead vital changes in our housing system and,
through new partnerships, start opening more doors for more people more quickly.
The housing programs are primarily aimed at low to moderate income renters and homebuyers,
disadvantaged groups, people with disability and people with specific housing needs. In
February 2013, 10.79% of people living in public houses identified as a person with disability.
The DAIP has been developed to create accessible and inclusive services for all Western
Australians.
The Department has incorporated the principles of the Substantive Equality Policy into business
practices to achieve equal outcomes, recognising that in order for clients to receive equitable
service, they may need to be treated differently. In implementing the DAIP strategies the
principles of substantive equality will be adhered to. This includes considering the circumstances
of people who have additional needs such as, people with multiple disabilities, people from
culturally and linguistically diverse backgrounds, people of Aboriginal and Torres Strait Islander
heritage, people living in remote and rural areas, older people and those on low incomes.
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Previous access and inclusion successes
Community Disability Housing Program
In July 1996, the Department introduced the Community Disability Housing Program (CDHP).
The purpose of this program is to provide affordable rental housing for people with disabilities
with adequate support arrangements in place, that enables them to live independently in the
community.
Under the CDHP, the Department head leases housing to eligible non-profit incorporated
community organisations or other government agencies to provide affordable medium to
long term rental housing for people with disabilities. The Department currently provides 1789
properties to accommodate people under the Community Disability Housing Program.
As part of the CDHP, the Department of Housing has also entered into a partnership with the
Disability Services Commission, Mental Health Commission, and the Drug and Alcohol Office for
the Combined Capital Bid (CCB). The CCB provides housing and support services for high need
clients of these agencies. The CCB aims to provide community-based homes for people with
mental illness exiting specialist inpatient facilities, supported short term transitional houses for
individuals and their families exiting residential Alcohol and Other Drug treatment services and
homes for people with severe and profound disabilities who will be accessing personal care and
accommodation support.
The Department has been working closely with the Disability Services Commission and other
non-government specialist housing providers over the past year to develop an up to date,
contemporary design brief for mobility group homes. By having a robust governance structure,
with representation and input from a number of parties including occupational therapists from
both the Department and DSC, housing and maintenance managers from support agencies,
external architects, and departmental staff who are specialists in this field, it ensured that the
viewpoint of the sector was well represented. It is anticipated that the guidelines will be used
for the larger 3-6 bedroom disability homes and will improve levels of customer service as the
document provides information of what is and what is not included as standard. Therefore
client’s expectations will remain realistic and lead time and costs in the design phase will be
reduced.
The guidelines developed under this project incorporate both the essential and the desirable
level recommendations of the Liveable Homes Initiative, in line with the Liveable Housing Design
Guidelines and also the design requirements of the Universal Housing Design Strategy. The aim
is to build houses that will accommodate both the current and future needs of residents, so
as to avoid costly and energy intensive future alterations, and avoid housing designs that may
discriminate or exclude.
Additional Resources
The Department also provides additional resources to people with disability including:
Occupational Therapist Service – The Department contracts an occupational therapy service to
ensure that the needs of people with disability are properly assessed in regards to their housing
and that appropriate allocations are made.
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Design Consultancy Service – The Department contracts a number of architects to design
appropriate housing for people with disability. Accommodation can then be modified or
purpose built.
Access Loans – The Access Home Loan Scheme is designed to help people with disability buy
their own home or modify an existing private home to cater for their needs. People on disability
support benefits and their carers in receipt of a pension can apply for this loan.
Past Plans
The Department’s Disability Services Plan (2004 – 2008) was replaced by the Disability Access
Inclusion Plan (DAIP) 2008- 2012. Initiatives achieved under the previous DAIP include:
• D
 evelopment of an event checklist to guide staff in organising events that are accessible
to all;
• I nclusion of disability access and inclusion requirements as a standard clause in contract
templates;
• A
 new departmental website that achieved full first level compliance with the guidelines
for accessibility of the World Wide Web Consortium (W3C), including functionality for
increasing or decreasing text size, descriptive text for images, and high contrast colour
scheme; and
• P
 romoted the use of the National Relay service and the availability of information in
alternative formats.

Development
Scope
The Act requires the DAIP to address seven desired outcomes:
1. P
 eople with disability have the same opportunities as other people to access the
services of, and any events organised by the Department;
2. P
 eople with disability have the same opportunities as other people to access the
buildings and other facilities of the Department;
3. P
 eople with disability receive information from the Department in a format that will
enable them to access the information as readily as other people are able to access it;
4. P
 eople with disability receive the same level and quality of service from the staff of the
Department;
5. P
 eople with disability have the same opportunities as other people to make complaints
to the Department;
6. P
 eople with disability have the same opportunities as other people to participate in any
public consultation by the Department; and
7. People with disability have the same opportunities as other people to obtain and
maintain employment within the Department.
The DAIP is applicable to every officer, employee, contractor and agent of the Department and is
for the benefit of all members of the community including our employees and contractors.
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Consultation
The Department consulted with key stakeholders in the development of the DAIP, to guide
improvements to access and inclusion.
The process included:
• Examination of relevant Departmental documents, processes and strategies;
• M
 eetings with members of the Department’s Executive, Senior Managers and Regional
representatives; and
• A call for submissions from the public published on the Department’s website.
The plan responds to suggestions and issues identified through these mechanisms as well as
the Department’s continued commitment to improving our facilities and the way information is
presented and communicated.

Implementation
The Disability Services Act requires that public authorities take all practical measures to
ensure its officers, employees, agents and contractors implement the DAIP. An internal action
plan, detailing specific time frames and responsibilities, will be developed to assist in the
implementation of the DAIP strategies.
Communicating the DAIP to staff
Achieving our access and inclusion objectives
is a shared responsibility of all employees
who are expected to:
• K
 now and understand their access
and inclusion responsibilities
and work towards the seven desired
outcomes of the DAIP;
• U
 ndertake training;
• Seek advice and support; and
• Report barriers or success stories.
An information program will be rolled
out across the Department to explain the
requirements of the DAIP and detail how the
strategies relate to the functions of each area
and region.
Hard copy plans will be disseminated to all
service areas and an electronic copy will be
made available on the Department’s intranet.
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Communicating the DAIP to Contractors and Agents
Where contractors and agents provide a direct service to the public on our behalf, the Contract
Manager will:
• E nsure that the Contractor knows and understands their access and inclusion
responsibilities and works towards the desired outcomes of the DAIP;
• Obtain an annual progress report from the Contractor (s); and
• Prepare an annual aggregate Contractor report for submission.
Communicating the DAIP to the Public
As per the requirements of the Act, the DAIP will be made available:
• on request, at the offices of the Department –
þþ in an electronic format;
þþ in hard copy format in both standard and large print and
þþ in an audio format on cassette or compact disk;
• on request, by email; and
• on any website maintained by or on behalf of the Department.
A public notice will also be published in the West Australian informing the public on the
publication of the DAIP and how to access it.

Review and Reporting
The Department will review progress against the strategies on a regular basis and undertake
to develop a new DAIP every five years. The plan may be added to at any time during the five
years as new issues arise and new strategies develop. Progress reports on the implementation
of initiatives designed to meet the outcomes of the DAIP will be provided to the Corporate
Executive on a quarterly basis.
The Department will meet minimum reporting requirements set out in the Act by:
• Monitoring initiatives undertaken in the implementation plans;
• Provide a report each year by 31 July to the Disability Services Commission on:
þþ the progress of implementing strategies;
þþ progress made by agents and contractors;
þþ strategies used to inform agents and contractors of the DAIP and
• Include DAIP progress reports in the Department’s Annual Report.
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Strategies
Outcome
1

2

3

4

Timeframe

People with disability have the same opportunities as other people to
access the services of, and any events organised by the Department
• W
 e will educate and support staff to ensure they understand and accept
their individual responsibilities and have the necessary skills, knowledge
and support to deliver access and inclusion outcomes.

On-going

• W
 e will build genuine relationships with key disabilities support
stakeholders, through timely and meaningful engagement.

On-going

• W
 e will continue to develop and offer appropriate, tailored options and
services to people with disability.

On-going

People with disability have the same opportunities as other people to
access the buildings and other facilities of the Department
• W
 e will ensure that, as far as practicable, all offices and facilities of the
Department of Housing are accessible to people with disability.

2015

• W
 e will provide and maintain detailed support information on the
Department’s website.

On-going

People with disability receive information from the Department in a
format that will enable them to access the information as readily as
other people are able to access it
• We will improve staff awareness of accessible information.

On-going

• W
 e will investigate access feedback and/or complaints in a timely
manner and take prompt action to resolve the situation.

On-going

• W
 e will ensure that this document is easily accessible on our Internet
and Intranet sites and available in alternate formats on request.

June 2013

• W
 e will enhance our communication strategies to ensure the
information available to the community is relevant to their needs.

On-going

People with disability receive the same level and quality of service
from the staff of the Department as other people receive from the
staff of the Department
• W
 e will improve staff awareness of disability and access issues and
improve skills to provide a good service to people with disability.

On-going
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5

6

7

• W
 e will provide alternate methods to enable customers to contact us in
different ways about our products and services.

On-going

• W
 e will take action to identify areas that need improvement and
prioritise those needs as a basis for action.

On-going

People with disability have the same opportunities as other people to
make complaints to the Department
• W
 e will ensure that current complaint mechanisms are accessible for
people with disability.

2013

• W
 e will monitor and measure our performance to ensure continuous
improvement in the arena of access and inclusion.

On-going

People with disability have the same opportunities as other people to
participate in any public consultation by the Department
• W
 e will plan, design and present events in such a way that they are
inclusive, accessible and responsive to individual and community needs.

On-going

• W
 e will ensure that our community consultation is relevant, timely and
inclusive and ensure that we apply the learnings from these processes.

On-going

• W
 e will modify our process for customer research to ensure that all
customers are able to express their views, to help us understand their
needs and requirements.

2014

• W
 e will ensure that our surveys will include specific questions to capture
and explore the communities’ view on the accessibility of our products
and services.

On-going

• W
 e will liaise regularly with other service providers to share knowledge
gained from each others public consultation processes to identify
opportunities and collaborate in developing new initiatives.

On-going

People with disability have the same opportunities as other people to
obtain and maintain employment within the Department
• We will implement improved and inclusive recruitment and selection
processes.

July 2014

• We will develop an inclusive culture, where staff with disability feel
welcomed and encouraged to disclose their disability, through
increasing staff awareness and celebrating successes.

July 2014,
then ongoing

• We will ensure developmental opportunities and processes, including
training, are accessible.

July 2014,
then ongoing
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