Government of Western Australia
Department of Housing

The Department of Housing
is a major provider of affordable land
and housing in Western Australia.
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A message
from the
Director General

Adara modular apartments – just 12 months to complete from sod turning to market.

Western Australia is growing rapidly, with a strong economy
and a booming population that places considerable pressure
on the cost and availability of housing.
The Department of Housing is focused on urban infill
and well-located, transport-oriented developments
close to employment and services. One of our significant
developments is the third stage of Stella Village in Success.
Adara Apartments is the first of its kind in WA. It utilises
an innovative modular style of building, but most importantly
contains clever planning, design and building by Goldmaster
to support this modular technology. The magnitude of the
planning and the millimetre-perfect precision of construction
are astonishing, as is the efficiency and quality of the
modules themselves.
The key to increasing the supply of affordable housing is
transformational thinking in how we build and what we build,
to get better outcomes for low-to-moderate income earners.
Adara Apartments is a project that showcases the Department
taking the lead in transforming the land and housing market.

A model for success in just 12 months
A pioneering modular housing project
in Perth’s southern suburbs will deliver
77 high-quality, affordable apartments
towards the end of 2014. The project is
being built by Goldmaster Enterprises Pty
Ltd, a private-public venture in which the
Department of Housing is a major partner.
Adara Apartments at Success is a complex of
stylishly modern units in Stella Village that
will take just 12 months to complete from sod
turning to market.
Director General Grahame Searle said the
complex utilised an innovative modular style
of building that will deliver more affordable
housing to the market sooner and with
considerable cost savings.
“This project is an exciting first for both WA and
the Government’s Affordable Housing Strategy,”
Mr Searle said.

Grahame Searle
Director General

“This modular design is an effective and
affordable product for higher density and
urban infill projects that will make more
housing available at an attractive price for
future Perth home owners.”

The third stage of Stella Village is a short
walk from Cockburn Central Train Station
and Cockburn Gateway Shopping City, and
conveniently located close to the Kwinana
Freeway.
Construction commenced in late December
2013 and is due to be completed in November
this year. The rapid assembly of the modules
attracted considerable media attention in July,
including a live cross to the site from the Nine
Network’s Today program.

“We are partnering with the private sector to
increase supply, ensuring developments have
a high proportion of affordability, leading
the market in transforming the way we build,
capturing benefits for social housing and
focussing on infill on the doorstep of transport,
services and employment.”

• 30 per cent better thermal
performance
• 50 per cent less waste
• 40 to 50 per cent less
construction time

The Director General pointed to the
development’s alignment to the Department’s
new Strategic Plan.

“Adara is part of
our commitment
to lead innovation
and deliver more
affordable product to
the land and housing
market,” he said.

An analysis of the project
by Curtin University’s
Sustainability Policy
Institute, comparing
Adara against
conventional building
approaches found:

Director General Grahame Searle, left, viewing the rapid
rise of Adara Apartments with builder Ian MGivern

Adara Apartments are just 20 minutes from the
CBD by train from the nearby station, and one
stop away from the new Fiona Stanley Hospital
and Murdoch University.

• Vastly improved inconvenience
impact on site and surrounding
neighbourhood due to reduced
site works
• 	10 to 12 per cent less in
construction costs, 35 to 40 per
cent less aggregate funding costs
and improved return on equity
for investors
• 	Strong market acceptance for the
modular product.
One of the Adara Apartments modules being manouvered into place with millimetre precision
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Great grandmother
gets new lease
on life

New homes built in Coolbellup by Access Housing are being
rented to a broad mix of eligible householders

Tea for two: Housing Minister Bill Marmion shares a
cuppa with new community housing tenant, Pieta

For great-grandmother and new tenant
Pieta, community housing has been a
lifesaver.
Despite a 30-year career in public
broadcasting, Pieta had little
superannuation and until recently was
renting in a share house in East Fremantle.
“It was very hard. I knew I had to keep
working, otherwise I couldn’t pay the rent,”
she said.
“I didn’t feel I had a secure place for myself or
my grandchildren and great-grandchildren,
which I look after regularly.”
When she applied for public housing, Pieta
told the Department she was also keen
to go into community housing, where
rents are significantly lower than private
tenancies.
Three months ago she received the call
from community housing provider Access
Housing, offering her a new apartment in
Coolbellup.
“I was amazed at the quality of the homes
and when I saw inside I was even more
impressed; it has changed my life,” she said.
“Now I’m paying less rent than in the share
house and I know that if I stop working, my
rent will go down under the community
housing formula.
“I really can afford to live here, whatever
happens.”
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Department and tenants
celebrate 150th house
warming
The 150th Community Housing growth
home has been completed, marking 16,000
affordable housing opportunities delivered
under the Affordable Housing Strategy
2010-2020.
The $7.2million, 38-unit social housing project
in Waverley Road, Coolbellup, was built under
Access Housing Australia’s Community Housing
Agreement with the Department.
Teleah McCulloch, Acting Director Housing
Programs, said the Strategy has seen
community housing providers like Access

“The transfers enable the organisations to
leverage assets to grow the supply of social
housing stock.
“More than 1,700 properties valued at
over $400 million have been transferred to
community housing organisations since 2010
and by June 2015 it is expected this number
will be over 2,200 properties transferred.
“The Department has a strong history of
forming partnerships with the community
housing sector and has invested considerably
in its capacity to deliver services.”

“The Department has a strong history of forming
partnerships with the community housing sector
and has invested considerably in its capacity to
deliver services.”
Housing increase the supply of affordable
rental properties in the state.
“A key element has been the transfer of State
Government housing assets to community
housing organisations,” Ms McCulloch said.

Under the growth strategy, eight community
housing organisations have committed to
a combined growth target of 518 units of
accommodation by the end of the decade.
More than 8,000 properties are managed
by community housing organisations,
representing almost 20 per cent of the social
housing sector.

Judges noted that “The project stands as an example of how Government housing can successfully respond to community
requirements. Residents and management alike benefit from the care and thought evident in the architecture.”

Bunbury development wins praise
and top architecture award
The Department’s Victoria Street
development in Bunbury has been
recognised in the recent 2014 WA
Architecture Awards.
The development, which provides affordable
housing for transient people, claimed
the Architecture Award in the Residential
Architecture – Multiple Residential category.
The Department asked architect Gresley
Abas to create a development that would
successfully ‘activate’ Victoria Street.
“The new facility replaced the lodging
house for homeless men constructed in the
1960s known as Yanget House,” Dave Snook,
Senior Program Manager, Land and Housing
Construction said.

The former hostel has been replaced with
a four storey mixed-use development that
includes commercial and retail tenancies and
provides medium-density affordable housing
for men and women in need and at risk of
homelessness.
The design includes a ground floor retail
tenancy and two-storey commercial tenancies
above, overlooking the street.
“The 37-room hostel is located at the rear of
the site where its mostly long-term tenants
can enjoy acoustic and visual privacy from the
street,” Mr Snook said.

“The rooms are spread over three floors, and
have been configured into accommodation
‘pods’, each with its own communal lounge
room, balcony space and shared kitchen.
“These numerous, smaller shared spaces
promote socialisation and the use of outdoor
spaces, providing residents with a great quality
of life.”
The Department has transferred the
development to Access Housing Australia
Limited to manage as part of its commitment
to build the capacity of community housing
organisations.

“The project is impressive as it has contributed
significantly to the urban development and
regeneration of the Bunbury CBD since its
completion about one year ago.”

Inside a new kitchen at the Victoria Street development
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Cover of ‘Warrambany of Warrmun’: artist Lena Nyadbi, whose work graces the roof of the
Musée du Quai Branly in Paris, at work in the community arts centre

Epic tale of Warmun flood and rebuilding
The March 2011 flood that nearly wiped
out the remote East Kimberley township
of Warmun has been commemorated in
a beautiful limited-edition book that has
now been made available free to everyone
as a digital book.
‘Warrambany of Warrmarn’ was commissioned
by the Department of Housing and the
Kimberley Development Commission. A
limited-edition run was printed earlier this
year and copies distributed to community
members, elders, agencies, taskforce members,
Government ministers, Departmental
executives and others.
Steve Parry, General Manager of Service
Delivery, said ‘Warrambany of Warrmarn’
was a fine account of the remarkable events
surrounding the destruction and rebuilding
of the town.
“The Department has every reason to be
proud of its achievements in the mammoth
task of rebuilding Warmun in record time,”
Mr Parry said.
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“It’s fantastic that this publication can been made
available to a much wider audience thanks to
digital technology.”
The raging torrent that tore through
Warmun, engulfed everything in its path
including homes and community buildings.
Helicopters from Broome and Darwin spent
two days after the flood air-lifting 275 residents
to emergency shelter.

The Department of
Housing played a
pivotal role in the
reconstruction and
reestablishment of
the town, which was
completed in just 15
months.

The one-in-a-hundred-year event set in train
a remarkable rebuilding program undertaken
in record time to get the people of Warmun
back to country and into their homes. WA
Cabinet moved swiftly to approve formation of
the Warmun Re-establishment Taskforce, with
representatives from the community and local,
state and federal agencies.
With a mammoth task ahead of them the
Taskforce hit the ground running and the story
of their success in restoring the township
is told in words and remarkable pictures in
‘Warrambany of Warrmarn’.
‘Warrambany of Warrmarn’ tells a beautifully
illustrated tale of the event, the devastation,
the rush to rebuild and the return to country.
It can be downloaded at:
housing.wa.gov.au

Robyn McWaldron (DSC), Sue Davis (MHC), Peter Lonsdale (Housing), James Hunter (DAO) and
Mel Chatfield (DAO) were members of a working group that reviewed the rollout of the CCB

Partnerships open doors to support
A review has found that an initiative to
transition people with high-support needs
from unsuitable care settings to long term
rentals is attracting positive feedback from
tenants and exceeding targets set for the
Department by government.

The budget allocation resulted from a
multi-agency submission to government
known as the Combined Capital Bid (CCB),
involving the Department, Disability Services
Commission (DSC), MHC and the Drug and
Alcohol Office (DAO).

A recent review of CCB overseen by a
working group with representatives from the
Department, DSC, MHC, DAO, WA Association
for Mental Health and Southern Cross Housing
Ltd revealed the rollout was proceeding well
and exceeding its original targets.

“I’m very happy to get the opportunity to set up
a house where there is room for the kids and
there are parks nearby,” said a Mental Health
Commission (MHC) interviewee.

“The new housing funded by the CCB
is delivered through the Community
Disability Housing Program, with the
properties managed by community housing
organisations and support services provided
by non-government agencies contracted by
DSC, MHC and DAO,” Peter Lonsdale, Director
Housing Programs, said.

“Not only is the Department on track to
complete the required 284 dwellings on
time by 30 June 2015, up to 25 additional
dwellings—funded by savings during
implementation—will be delivered for DSC,
taking the total CCB dwellings to 309,” Mr
Lonsdale said.

The 2011/12 State Budget allocated $150.7m
to the Department to deliver 284 dwellings
that would house long stay residents in
psychiatric institutional care, adults with
intellectual disability in the care of elderly or
frail parents and people with head injuries and
other disabilities.

“The housing also includes 15 transitional
properties for people leaving alcohol and
other drug treatment services to live in the
community.”
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Service
worker
housing keeps
Pilbara open
for business
A Ministerial visit on 24 July marked two
milestones in the provision of rental
accommodation for Pilbara-based service
industry workers.
Housing Minister Bill Marmion officially
launched the Osprey Key Workers Village
in South Hedland after earlier the same day
opening 10 new rental units in Newman.

Evelyn Wilson with Ivan (one of her four children) in front their house in Kununurra

Realising a distant dream
Growing up on various stations in remote
WA, Evelyn Wilson never dreamed of home
ownership but through the innovation
of the Department’s East Kimberley
Transitional Housing Program, she is now a
proud new home owner.
Joining the program in November 2012, Evelyn
was the first participant to achieve the dream
of home ownership when she received her
keys earlier this year.

“I am so grateful for
the opportunity to be
a part of the Program
and the support it
provided to get me
to this stage,”
Ms Wilson said.

“As a single mother the biggest battle I’ve had
to face is to believe that I could do this but my
four children have been the inspiration driving
me to achieve this goal.
“It is also through the grace of God and the
support of my mum’s family that I’ve been able
to get this far in life.”
Prior to entering the program, Ms Wilson was
a public housing tenant for 16 years before
being deemed as over-income. With a job as
a pharmacy assistant for the last 13 years, she
was able to transition into the program and in
less than two years become a home owner.
The program provides affordable housing
and embedded support services for
Aboriginal people to help them gain
independence and take a significant step
towards creating personal wealth and
achieving home ownership.

Program participants must be engaged in
employment or training and ensure children
attend school regularly.
As of July 2014, three participating households
in the program have had home loans
approved, with another six in progress.
The East Kimberley Transitional Housing
Program has been funded by the
Commonwealth’s East Kimberley Development
Package (EKDP). The Department has
partnered with Community Housing Limited
(CHL) to manage the properties and the
Wunan Foundation to provide the support
services for participants.

Visitors and guests were encouraged to view the many facilities on offer at Osprey Village during the opening

Osprey is a significant
project, comprising
293 one, two, and
three-bedroom units
on 12 hectares within
the Department’s
366-lot Osprey Estate
subdivision.

The village has attractive parklands, communal
barbecues, 24/7 onsite management, CCTV,
and optional in-home services such as
cleaning and linen laundering.

Funding for the $95million project was
provided by the State Government and the
private sector: $20 million from Royalties for
Regions, $33 million from the Department
of Housing, and $42 million from Fleetwood

He quoted a Pilbara Development Commission
study which found the average rent in South
Hedland increased in the three years to
September 2012 by more than 100 per cent to
almost $2000 a week.

Corporation, which built the units and
manages the village.

Mr Marmion told guests at the opening
that the village had created more housing
opportunities in a town where there had been
a severe shortage of rental properties.

The Newman units opened in July were constructed in Homestead Ramble by Megara Developments
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Commercial and Business Operations General
Manager Paul Whyte said the Department
was pleased to play a major role in providing
quality and affordable accommodation for
people who helped make Hedland a viable
community.
Newman has similar problems with the
availability of rental accommodation and prior
to the Opening of Osprey Village the Minister
visited the town to open 10 new two-bedroom,
two-bathroom units designed for singles,
couples or families. The units will be leased
to service industry employers who then rent
them to their employees.

Housing Minister Bill Marmion (left) was pleased to
open the Osprey Village in July along with Regional
Development Minister Terry Redman
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TransFORMed: 45 artists,
30 walls, nine days
Walls on the Department’s Wellington
Street, Perth, public housing apartments
were transformed in early April this year as
part of an innovative urban art project run
by arts organisation FORM.
The Department provided walls on Wellington
Street to be painted as part of PUBLIC, a
celebration of urban art and creativity that
brought to Perth and the Pilbara urban, visual,
and digital artists from around the world.
Over nine days, 45 artists transformed 30 walls
and laneways with street art, projections,
installations and public events.
As a property developer in the inner city, the
Department was keen to be involved in an
international art project as part of its ethos of
developing effective partnerships and being
good corporate citizens.
Duncan Mackay, General Manager
Organisational Transformation, said that PUBLIC
is a major international art project with highly
respected artists.
“Public art enriches cities and is accessible to all
as you don’t have to pay to see it,” he said.

“As a property developer and through our joint
ventures, we already ensure that public art is
part of our major development projects.”
International artists ROA (Belgium) and
Phlegm (United Kingdom) painted the walls in
Wellington Street.
ROA, well-known for his numbat painting
in Fremantle, painted a snake on the larger
surface, the largest piece that he has ever
painted. PUBLIC was Phlegm’s first visit to
Australia. His artwork on the second wall
features his trademark intricate detailing and
depicts his creation story.
Mr Mackay said that he hopes the tenants
living in Wellington Street enjoy the artwork.
“It is fantastic to see the finished product and I
think it is something of which the Department,
its staff and tenants should be extremely
proud,” he said.
Walls were also transformed at a Department
of Housing property run by Foundation
Housing on Hampton Road in Fremantle as
part of the festival.

Double
high five at
the public
administration
awards
The quality of the Department of
Housing’s programs and people have
been recognised with two wins at the
2014 Institute of Public Administration
Australia (IPAA) WA’s Achievement
Awards announced in June 2014.
The East Kimberley Development Package
(EKDP) Transitional Housing Program
won in the Best Practice in Collaboration
between Government and Nongovernment Organisations category and
Ruth Charles, Manager Program Delivery,
walked away with the inaugural Leader of
the Year Working within a Division/Team/
Organisation award.
The Leader of the Year award recognises
an individual that has demonstrated
excellence in leading a team to meet
designated objectives and outcomes in
the interests of the public service and
advancing excellence within the sector.
“I am very grateful for the mentorship of
our senior management team here that
has allowed me to grow and develop as a
leader,” Ms Charles said.

The East Kimberley Development Package
(EKDP) Transitional Housing Program
is a partnership with both Community
Housing Limited (CHL) that manages the
properties and the Wunan Foundation that
provides the support services.

Chairperson, Shelter WA (and Executive Manager, Centrecare) Leanne Strommen
is congratulated by Director General, Grahame Searle

Ruth Charles, Manager Program Delivery with
her award and Peter Lonsdale, A/Director of
Aboriginal Housing Services and former Director
of Housing Programs, with the Department’s
collaboration award

“The Best Practice in Collaboration
award demonstrates the importance of
partnerships for the Department and how
effectively we have collaborated with CHL
and Wunan to develop and deliver an
important affordable housing solution for
Aboriginal people in the East Kimberley,”
said Director General, Grahame Searle.
“This award is not only an acknowledgment
of our ability to effectively collaborate
with our partners, but recognises that the
success we have had with the Program is
due to the work of many people across
the Department and a true example of
excellent team work.”
The EKDP Transitional Housing Program
provides stable, affordable housing to
motivated Aboriginal people to help
them develop independence and take a
significant step towards creating personal
wealth and achieving home ownership.
It also won a Premier’s Award in 2013.
A total of 15 awards presented at the
IPAA (WA) Achievement Awards
recognised individual and organisational
excellence in public service.

Shelter WA to give voice
to affordable housing
Not-for-profit body Shelter WA has been
appointed to provide a strong single voice
on the critical issue of affordable housing
and represent the housing needs of low-tomoderate income earners.

“I am pleased to congratulate Shelter WA
on being awarded this tender, and I look
forward to working together under these new
arrangements to deliver positive outcomes for
the housing sector.”

The services purchased by the Department
of Housing include engagement and influence
of key stakeholders and provision of policy
input to government. These services will
support the State Government’s Affordable
Housing Strategy by encouraging consumers,
housing providers, government and industry
to work together to address affordability
issues, and provide input to the Department
of Housing and others to develop appropriate
housing options.

“The single provider model was chosen as the
most effective way to provide strong acrosssector representation, advocacy and policy
input on affordable housing, and will provide
the best value for money.

Director General, Grahame Searle, said that
the Department of Housing has had a long
working relationship with Shelter WA and
believes that they will provide an excellent
service to support the strategic objectives of
the Affordable Housing Strategy.

“The new contract is valued at $3.9 million over
five years, and demonstrates WA’s ongoing
support for the sector, in an environment
where reductions are being made elsewhere in
government.”
The Department of Housing worked closely
with the Department of Finance to ensure that
the procurement process was fair, transparent
and delivered value for money in accordance
with the Delivering Community Services in
Partnership (DCSP) policy.

“A competitive open tender process was
used to identify a single service provider that
could provide the required services to the
Department,” he said.

International artists ROA (Belgium) and Phlegm
(United Kingdom) painted walls of a Departmentowned complex in Welington Street, Perth
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